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VINCENT ‘VINNIE’ PAOLILLO 

Operations & Sanitation Trainer/Facilitator 
 

 
Background: 
• Vinnie has more than 25 years of food industry experience in the areas of Cleaning 

and Sanitation, Food Safety, Product Quality and Operations Management.  
 
Areas of Expertise: 
• Sanitation Procedures (SSOPs)  •  Evaluation of Sanitation Programs 
• Master Sanitation Programs  •  Shelf-Life Improvement 
• Sanitation and GMP Training  •  Quality & Process Troubleshooting 

 
 

Experience / Accomplishments: 
Vinnie worked for Publix Milk plant in Lakeland, FL from 1989 to 2009, working his way 
up from CIP Operator to General Manager. Vinnie’s accomplishments include: 

 
• Developed innovative ice cream production schedules to increase capacity, reduce 

shrinkage and labor, and increase scheduled PM time. 
 

• Redesigned CIP programs to increase turnaround times and reduce rewashes. 
 

• Developed CIP-able air blows to extend shelf life and reduce overall plant shrinkage. 
 

• Publix plant was awarded Dairy Food Processor of the Year in 2008 and Dairy Foods 
Feature Facility in 2007. 
 

 
 


